
Minutes 
of a Special General Meeting held in the Clubhouse on 

Sunday, 11th September 2016, following the General Meeting at 
2.00pm. 

Present: See attached attendance sheets of 90 members ' names 

Apologies: 

Apologies were received from the following 17 members: 
M Adams, D McSparron, A Aaron, A Gale, C Pillemer, E Pillemer, R Hatchett, 
R Sprague, P Lalor, V Rimkus, V Laybutt, P Lee, P Gray, V Skinner, J Duncan 
D Thomas, D Martin 

President's Address: 

The President advised that he had received letters from the following members, which 
were not required by anyone present to be read: 
G Steer, A Gale, D Thomas, M Adams, A Aaron , P Lalor 

N Carmody asked that Constitution Rule 19 Removal of Member be read, and established 
that the proposed Resolution did not provide for a new Secretary if it should be passed. 

The President then explained the resolution and what a vote would mean, be it for or 
against. He also asked members to note that in order to succeed according to the 
constitution (Clause 19 (a)) a majority of two thirds of members present and voting was 
required. 

General Business: 

The following members have requested the Committee to call a Special General Meeting 
under Rule 19 to put the following Resolution: 
C Brookes, D Brookes, G Ackman, G Steer, D Stickland, D Harvie, S Pringle, M Alaee 
R Priddle, G Weeks, B Kondziolka, N Vass, T Causer, B Pittman 

Resolution 

"The membership has lost confidence in the Secretary, Dr. John Anderson ' s ability to 
perform his duties and hereby remove him from the position of Secretary ofthe NSW 
Sport Aircraft Club." 



P Scott: Spoke for the motion. He asked the meeting to vote on facts only. He mentioned 
a case where he considered the Secretary had been passing information that he considered 
should be confidential on to another member. He considered that there was a conflict of 
interest, and that the Committee was responsible to the members. 

J Gallagher: Spoke for the motion. The Secretary position is very onerous one, and that 
there was conflict in the Committee about the tractor purchase. Much being spoken about 
by members, claims and counter claims being made. Asked the meeting to vote on facts. 

D Brookes: Spoke for the motion. Much conflict in the Committee. She considered that 
The Secretary had acted in his own interests and not for the Club ' s benefit. Considered 
the Secretary not reliable. Had resigned her position as Treasurer because of this. 

T Causer: Spoke for the motion. Blamed the Secretary for the turmoil in the Committee 
and the subsequent resignation of members. 

K Haydon: Spoke against the motion. He considered that it was unrealistic to expect that 
there would not be disharmony at times within the Committee and that the Secretary had 
spoken out against matters as he should, and was acting in the best interests of the Club. 

P Lightbown: Spoke against the motion. He considered that we should not blame the 
Secretary for the ' train smash ', as he had the best interests of the Club at heart. The 
Committee is now working well. 

D Harvie: Spoke for the motion. He had resigned because of conflict, anger, and attacks 
by the Secretary on Committee members. 

R Phillips: Spoke against the motion. As a very long standing member, he considered 
the Club had always been friendly , was not secretive, and that members have a right to 
know what ' s going on. We should all stop fighting and go flying. 

P Depetris: Spoke against the motion. After an event early in his membership, he 
realized that the Secretary was acting in the interests of the Club. Because the Secretary 
sends out letters, he gets the flak, and the Secretary is willing to act in the best interests of 
the Club, to his own detriment. 

B Cavanagh: Spoke for the motion. Because of the significant economic commitment 
with the Club, he spoke of running the Club in an organized manner, with the Committee 
working together to achieve this. There will always be some failings , but that is OK if 
the interests of the Club are served. He mentioned correspondence to Council where he 
felt the Secretary had mixed personal and Club business. When this was queried at a 
Committee meeting, he felt his character had been smeared and he had to resign. He 
considered that the Secretary had acted contrary to the Club ' s interests. 

J Camilleri: Spoke against the motion. After only a short time on Committee, he is 
happy to work with, and trusts, the Secretary. He pointed out that as soon as the minutes 



are written, they are sent electronically to all Committee members for approval , and can ' t 
see how a $25 ,000 purchase was overlooked by all Committee members. 

J Anderson: Spoke against the motion. He refuted P Scott ' s assertion and said that the 
relevant matter had come from another member to him, not vice versa. There had been 
no divulging of Committee information, and at a subsequent Committee meeting, it was 
agreed that it was not a secret society, though care needed be taken about what is said to 
whom. 

He said that he has no power to get rid of anyone off the Committee. Any resignations are 
the decision of that member only. 

In a Newsletter at1icle, the then President had attacked him and he considered that this 
had been disloyal. He would not have answered in the following Newsletter in the way 
that he did, if the President's article had not been written the way it was. 

There followed a short power point presentation, showing his history of meeting 
attendances, matters handled, meetings with Council and South 32 etc. 

He distributed copies of a letter by Allan Aaron which he considered relevant to the 
matter at hand and said that the letter expressed his position better than he ever could 
himself. He asked that the members present read the letter. (Letter attached) . 



Letter from Allan Aaron 

Hi SAC members 

My name is Allan Aaron and I have been a member of the Club for more than 20 years 
-I own two hangars and build am/fly planes and helicopters. I served as Treasurer of 
this Club for several years, prior to Diane taking over. 

I am presently in Perth for work reasons and regret that I am unable to attend or vote 
at this meeting on the motion concerning the dismissal of the Secretary. 

I have spent 30 years in various roles, mainly in business, working on boards of 
companies and not-for-profit organisations. An effective committee or Board requires 
(a) a coherent team of individuals acting in the best interests of members (b) a 
chairman who empowers the committee members and (c) members who possess the 
right skills for their respective roles. 

My years as member followed by my brief duty on the Committee has given me some 
insights that many members may not have about the way our Club is operated and 
managed. I think the current situation facing the Club is much, much, more serious 
than just the motion to remove Jock Anderson as Secretary. And I think it's important 
to bring to light some of the issues that this motion, if successful, might raise. 

In my experience, gaining a role on a Committee is more of a popularity contest than a 
demonstration of one 's qualifications for the job. As such, in general, committees tend 
to operate collegiately, with most of the committee members being "mates" with each 
other and getting things done. 

Now, there's nothing wrong with a popularity contest, but it does call into question the 
skills of the team elected to administer a Club. Normally, a Committee is composed of a 
mix of "doers " and "thinkers". In my experience, the SAC Committee is generally 
dominated by "doers"- I like to say it's mainly people who are great at digging holes 
and filling them in. I don't mean this in a disparaging way. It 's just that most of the 
members of the Club are very practical and there is a blend of interests and 
occupations aligned to doing things technical rather than managing the administrative 
and professional aspects of the organisation. We owe many members (and particularly 
present and former committee members) a great debt of gratitude for "just getting on 
with the job", sacrificing their spare time and delivering great outcomes for our 
club. However, there is a downside to this as well. Our Committee administers a Club 
which houses assets that are probably collectively valued at over $20 million and 
manages a P&L over more than $1m a year. This is no longer a small, regional social 
and special interest club. And we need to ensure we have a committee that recognises 
this and has the right skills to do the job. 



Why is this relevant to the motion at hand? One of the key responsibilities of a 
committee member is to speak up when they believe that matters are not being handled 
in the best interests of the members. I will admit that while I was Treasurer, there were 
several matters that the Committee undertook that I either disagreed with or felt lacked 
proper scrutiny. I attempted to make these matters obvious to my fellow committee 
members but, to be honest, I lacked the time, and energy, to mount a compelling 
argument in the face of a majority of the Committee who felt that the matters were 
being dealt with adequately. None of the matters that I raised were so material or 
represented overwhelming costs to the Club either financially or by exposing the club 
to exposure/risks. And, I concluded that harmony on the Committee was a greater 
priority than just making a point. 

I suspect that the matters that have driven the rift within the immediate past committee 
have arisen because our Secretary has identified matters which he earnestly believes 
have not been handled in our (the members) best interests. I have no reason to believe 
that he has acted out of malice, has been making vexatious claims, or is trying to call 
anyone's character into disrepute. The two matters that I am aware that Jock has 
raised have been the purchase of the tractor and the treatment of our caretaker (who is, 
effectively, our employee). 

Firstly, the tractor. I am not privy to the considerations that led Jock to raising his 
concerns about the tractor in the manner that he felt he had to raise them. Clearly, 
there is a disconnect between his view and many of the rest of the committee. I have 
personally also held a minority of one view about a matter that I believed was not in the 
best interests of the members but on that occasion, the amount of money involved was 
not substantial and I decided not to make an issue of it. In this case, the amount of 
money is substantial and there are genuine matters of probity involved in buying an 
asset from an interested party. In this regard, Jock probably sees himself as a 
"whistleblower". It's quite common for "whistleblowers" to be treated harshly. But 
please consider, if there were a serious issue of malfeasance in our club, would we 
want to have created a precedent that ensures that the whistleblower is sacked from the 
committee and effectively silenced for speaking up? 

Secondly, Rou. Rou and Dawn have been with us for many years now. I know they 
have befriended many of you and have treated our Club as if it were their own- to 
protect, nurture, grow and foster. In my 55 years, I have never met a more thorough 
gentleman as Rou. And I mean that sincerely and literally. Rou is a gentle person, 
always concerned about people's welfare and always keen to lend a helping hand. 
Again, I wasn't privy to the issues between a committee member and Rou,following 
Rou's admonishment of a vendor who left the main gate open. However, I will say 
this. We are, in the eyes of the law, Rou's employer. If Roufelt bullied in his 
workplace, he would be entitled to voice his concerns to the authorities. As far as I 
know, he has not done that. Having said this, I know that he has felt battered by this 
whole affair and this will likely have lasting repercussions for our Club. I believe that 
one of Jock's objectives in raising his concerns has been the issue concerning Rou and 



the fact that it has not been proper~y addressed. Again, if we, as members, determine 
that we should terminate a committee members office because he stands in defence of 
one of our employees then we need to consider the message we are sending to future 
caretakers, vendors and other members who may, one day, be subject to verbal (or 
other) abuse that may be condoned by the committee with no means of recourse. 

Finally, I will say, that I know that several previous committee members really tried 
hard, but struggled with the discord at the committee. I don't attribute responsibility 
for where we are today to Brett, Dianne or anyone else. And I believe that, at all times, 
Richard believed he was doing what was in the Club 's best interest. 

Working in an honorary capacity in a disharmonious board or factional membership is 
neither fun nor rewarding. At the same time, we, as members must be careful not to 
glibly dismiss calls to action where a perception of committee failure has occurred. 

Perhaps, rather than proposing the motion at hand, the proposer should have 
considered a motion requesting an independent review of the matters raised by the 
Honorary Secretary, which would have resulted in a recommendation for dealing with 
these matters. Should that recommendation conclude that the Secretary was at fault 
then the motion at hand may well be justified. However, in its absence, taking this 
motion to the members present in this room simply reinforces the "popularity contest" 
approach to managing the Club and eliminates prospects that future committee 
members will expose issues that, whether willful or not, are potentially damaging and 
costly to the Club and its members. 

Thanks for considering the above points. 

Yours sincerely, 

Allan Aaron 

Jock Anderson then emphasised the last paragraph of thi s Jetter and reminded members 
that there was no personal advantage in him being Secretary of the club. He was not paid 
fo r it and it occupied about 30% of hi s waking hours in nom1al times. His onl y moti ve 
was to do something fo r the club. He then repeated hi s commitment to the Club, its need 
to be run as a business, with Governance, which means doing things properl y and with 
Transparency, which means that we can see things clearly regarding Committee 
operations. He then invited members to vote. 

The ballot was held , the result being 30 For the Motion, and 58 Against. 

The Reso lution was therefore Lost. 



The President thanked Geoff May for running the ballot. 

The meeting closed about 5.40PM. 

Jock Anderson 
Hon Secretary. 
NSWSAC 
11 September 2016 

The Minutes have been recorded by Lloyd Shepherd and formatted by me. 
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